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1. Vertical standards  
organizations move 
companies so far along 
this line

3. The proliferation of 
vertical standards has 
made even this 
movement difficult 

:LWKLQ�DQG�DFURVV�LQGXVWULHV
2. Other companies 
must follow the same 
path for this to work

• The reference model 
aligns the critical factors of 
integration on two axis –
messages (semantics)  
and business processes

• To simultaneously 
address cost and 
complexity, both 
messages and processes 
must be standardized

7KH�IRUPDW�RI�WKH�PHVVDJH�LV�
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St andards  and t he EIC
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The EIC defines a 
standardized 
business process 
and also selects 
the optimal vertical 
industry standards 
by defining a profile

6WDQGDUGV�5HIHUHQFH�0RGHO
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The Ent erpr ise In t eroperabi l i t y  Cent er  (EIC)

The EIC defines and applies integration methodology and tools leveraging existing 
standards where possible to define common public business processes for 
achieving interoperability of networked organizations across multiple industries. 

�Addressing the business and technical aspects of a common public process 

�Leveraging existing technology, applications, research and standards 

�Defining architectures, methodologies, guidelines, best practices, semantics and interfaces 

�Validating an Interoperability Profile by building prototype implementations of real-world 
business scenarios defined by precise requirements

�Promoting a community for training, conformance testing, analysis and other services to 
facilitate broad adoption in the community
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Prof i l ing – St andards In t eroperabi l i t y

� 0DMRU�JRDOV�

� ,GHQWLILFDWLRQ�DQG�VHOHFWLRQ�RI�RSHQ�EXVLQHVV�VWDQGDUGV�WR�EH�FRPELQHG�IRU�D�

SDUWLFXODU�HQG�WR�HQG�SURFHVV�VFHQDULR

� )DFLOLWDWH�LQWHURSHUDELOLW\�EHWZHHQ�VWDQGDUGV

� ,GHQWLILFDWLRQ�RI�VWDQGDUGLVDWLRQ�JDSV�DQG�IHHGEDFN�LQWR�6'2V WR�WULJJHU�

VWDQGDUGV�LQLWLDWLYH�IRU�FORVLQJ�WKH�UHVSHFWLYH�JDSV

� 5HIHUHQFH�LPSOHPHQWDWLRQV�

� 3URFHVV�IRU�LGHQWLILFDWLRQ�RI�VWDQGDUGV�IRU�D�SURILOH�

� 6HOHFWLRQ�RI�VWDQGDUGV�

� 6HOHFW�PRVW�DSSURSULDWH�VWDQGDUGV�DPRQJVW�WKRVH�DGGUHVVLQJ�D�SDUWLFXODU�FRQFHUQ�

� )RFXV�RQ�PDUNHWSODFH�QHHGV�DQG�UHTXLUHPHQWV�

� &RPSRVLWLRQ�DSSURDFKHV

� 6SHFLI\�PLQLPDO�VHW�RI�FRPELQDWLRQV�WKDW�LV�XVHIXO�WR�PHHW�WKH�UHTXLUHPHQWV�

� )HDWXUH�DOWHUQDWLYHV

� 6HOHFW�EHWZHHQ�DOWHUQDWLYH�IHDWXUHV�RU�DOWHUQDWLYH�FRPSRVLWLRQ�DSSURDFKHV�
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Developm ent  Proc ess for  In t eroperabi l i t y  Prof i les
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Use case:
� Scenarios that convey how 

the various participants in a 
system should interact to 
achieve a specific business 
goal

� Typically avoids technical 
jargon, preferring instead 
the language of the end 
user or domain expert

Business Process:
� Recipe for achieving a result
� Contains inputs, method and 

outputs 
� Not intended to be the 

“definitive” business process 
but must be a complete one 
that satisfies the scenarios 
described in the use case

Interoperability Profile:
� Describes a set of standards and 

profiles for solution to business 
process to be created

� Describes deficiencies in standards, 
including any messages specified -
three categories: 1) problems within 
a specific standard; 2) interaction 
between standards; 3) missing 
standard

Î Profiling
Î Identifying business process requirements
Î Producing Interoperability Profiles defining solutions to 

business process requirements

Î From vertical to cross-industry
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Proc ess Abst rac t ion Conc ept
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